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Deferred 
Maintenance 🚧





Thursday March 19, 1992

Aubuchon Hardware 
will add telephones 

after 60 years.



1996 19991999
Computerized

POS!



ACQUISITIONS
8-store chain on Cape Cod in 1997!
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2017



Vertically 
integrated



Unfunded Pension 
Liabilities 📉



2019



PANDEMIC



2022

JOINS



September, 2023







How’s it going?

acquired 19 stores
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New
Growth

🏆
Core

Growth

3.3x 
growth 

by 2033

Our 125th 
Anniversary!Culture &

Leadership



Staying small while growing big!

Culture eats strategy 
for breakfast.



MISSION
to build leaders  and culture  

that serve the needs of our 
team and customers

��



CORE VALUES  (ranked)

Financial Stewardship

PURPOSE:  Make a difference by serving others 🧡

1. Safety first

2. Do the right thing

3. Teamwork

4. Commitment to serve 

5. Accountability

6. Growth & Change
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How do we
grow culture?



Improve
❏ Recruiting, Onboarding & Orientation
❏ Training & Development
❏ Communication
❏ Succession Planning
❏ Compensation & Benefits
❏ Recognition
❏ Engagement



“Our most profound finding—ever—is probably this: 

70% of the variance in team engagement 
is determined solely by the manager.”

Source Gallup as of January 2024

LEADER!

https://www.gallup.com/workplace/395210/engage-frontline-managers.aspx


How do we 
operationalize

“Leadership 
Development”?



A Simple, Scalable Solution for 
Developing Servant Leadership



✅ Bi-weekly 30 
min Leadership 
Huddle with 4-6 
peers supporting 
each other

1. Peer Group

✅ Bi-weekly 
micro training 
with Take-Action

2. Training

✅ Monthly 
pulse survey

4. Feedback

✅ Grow trust by 
doing the 
Take-Action

3. Action

Matt Tenney










