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Aubuchon Hardware
will add telephones
after 60 years.




1999 1999

HELP: FAQ | Site Map | Order Tracking

C t 1 d Shopoinc My Local Aubuchon Hardware OZA
omputerize e R N

- . Hi May We help?
' We'll Fix You Right Up. :";AQ"' e help
. Search our home improvement products: > Email

PRODUCT SEARCH  DEPARTMENT SzapcH | >LveHelp

> Hardware Q&A
Find View Departments

is now online! m
We Y ll FiX You Right Up_! Diily petlals for Friday, December 1
= Great Gifts HERE
!

Aubuchon Hardware
95 Aubuchon Drive,
Westminster, MA 01473

aubuchon J
On-Line Speciaisen)

m Click for Great Gifts!

n E T A l Pl Updates and Coupons
Tel.: (508) 874-0521 L 9 99 e your email below:
Eax: (50F) 674-2036 Reg Price: 12.99 Join |

Mailbox@Aubuchon.com oy Fngger: You Save: 3.00 We respect your privacy.
1699 s _D @ HOLIDAY CHECKLIST

Reg Price: 20.29
You Save: 3.30 Tr n
* Holiday Light Sets

- Snow Shovels
© 1996 Aubuchon Hardware, Designed and maintained by woriowioe ERRTTETE Fireplace Tools
Small Appliances
5 Cu. Ft. Wheelbarrow. Christmas Trees
Computer and Modem Surge .3 349 Llste D Ve leaner:
Protector: Reg Price: 47.49
14 69 @i p  YouSave: 14.00
Reg Price: 22.49

You Save: 7.80




ACQUISITIONS

8-store chain on Cape Cod in 1997!
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O Fulcrum o Southeastern Sash & Door

() Ford Lumber ~ Navarre Lumber O South Bay Lumber






2022

FULCRUM

BUILDING GROUP

JOINS

YBuilders

4FirstSource




September, 2023
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How's it going?

acquired 19 stores



AUBUCHON AUBUCHON
HARDWARE JACEHARDWARE

ACE ACE ACE ACE ACE ACE
ACE B8R {CE ACE ACE
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Brunswick Bibens Woodstock
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'GRAND OPENING

Lisbon Falls, ME

August 16,2024

Haverhill, MA

November 22,2024
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Culture eats strategy
for breakfast.

Staying small while growing big!



MISSION

to build leaders and culture
that serve the needs of our
team and customers



CORE VALUES (ranked)
1. Safety first 4. Commitment to serve
2. Do theright thing 5. Accountability
3. Teamwork 6. Growth & Change

PURPOSE: Make a difference by serving others




How do we
grow culture?



Improve

Recruiting, Onboarding & Orientation
Training & Development
Communication

Succession Planning

Compensation & Benefits
Recognition

Engagement

Ly MRy iy WOy Hiy Ny N




GALLUP

“Our most profound finding—ever—is probably this:

70% of the variance in team engagement
is determined solely by the manager””’

LEADER!

Source Gallup as of January 2024


https://www.gallup.com/workplace/395210/engage-frontline-managers.aspx

How do we
operationalize
“Leadership
Development”?



NA'Z'IONAL. EQE.'&"Z'SEL.LE"R

. INSPIRE
Peo 0 leThriver GREATNESS

How to Motivate

Employees with o

A Simple, Scalable Solution for Simple, Repsatapie,
Developing Serva nt Leadership Scalable Process

MATT TENNEY




PeopleThriver

Matt Tenney

4. Feedback
V. Monthly

pulse survey

1. Peer Group

Vv Bi-weekly 30
min Leadership
Huddle with 4-6
peers supporting
each other

3. Action
v Grow trust by

doing the
Take-Action

2. Training

Vv Bi-weekly
micro training
with Take-Action
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20,000 ITEMS )

$0¢ OFF BLACK GOLD
WITH AUBUCHON SALES |
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2

Will Aubuchon
president & ceo at the aubuchon company

AUBUCHON

company




