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Orgill Today
Stability and Strength

● 177 Years Old
● #162 on Forbes Privately Held Co
● Strong Financial Foundation

Scale
● Serve > 13,000 stores
● >⅓ of the Independent Channel in US
●  > ½ of Top 100 Pro Dealers
● 1,700+ vendors

Growth
● Growing faster than the industry
● 150+ ground up stores in past 3 years
● 1,100 conversions to Orgill in past 3 years.  

Efficiency
● 8 Distribution Centers -- 5.8 million square feet 
● 75k+ SKUs in warehouse 
● All DC’s built in last 25 years

Innovation
● Online Buying Events
● BrandBase™, 
● Integrated eCommerce, 
● FanBuilder™
● Tyndale Advisors 
● CNRG



Major Sales Milestones
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Orgill Sales History - The Last 25+ Years





2021: New Rome 
Distribution Center



2022: Expanded Hurricane 
Distribution Center



2024: New Tifton
Distribution Center



   Tifton, GA

https://www.youtube.com/watch?v=fCSsp9chUOs&t=17s


We ship to 
over 50% of 
the Top 150 
Pro Dealers



Notable Home Center Customers:



Notable Farm Chanel Customers:



400+ Sales Field 
Representatives
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400+ Sales Field 
Representatives













Conversions
New Store &
Expansion  

Projects
Total

2019 373 85 458

2020 217 87 304

2021 327 101 428

2022 303 50 353

2023 525 60 585

YTD 2024 409 56 465

Recent Conversion History



Driving Success for the Entire 
Independent Home 
Improvement Channel
● Whatever format they operate.
● Whether they are primary to Orgill or not.
● Whatever brand they have.
● Whether they are a huge organization or a 

single store operator.



Notes on 2024
● Slower sales
● Service level challenges
● Progress on EDI
● Quarterly buying events
● New Orgill Concept Center



The New Orgill 
Concept Center





Retail Services





CNRG Locations by Type
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18 | CNRG Brands



Craig Cowart
CHIEF OPERATING OFFICER

● Over 25 years of experience in the home 
improvement industry, spanning retail wholesale, 
distribution and big-box retailing. 

● Started his career at Marvin's Building Materials, 
and eventually became President.

● Held various senior leadership roles in our 
industry: Lowe’s, Home Depot, and private equity. 

● Served as CEO of Fulcrum Building Group.
● Current COO of CNRG, managing the day-to-day 

operations for all 18 brands and working with our 
3,100 CNRG associates.



CNRG Structure

Shared Services Model





CNRG Sales 

L&G, Outdoor, 
OPE

24.2%

LBM & Millwork
21.1%

Plumbing & 
Electrical

14.3%

Auto & 
Hardware

12.4%

Paint
8.5%

Appliances & 
Housewares

7.1%

Hand & Power 
Tools
6.8%

Other
5.5%

By Product Category



How CNRG Does Business With Orgill

● Arms-length relationship
● No preferential treatment
● No preferential pricing
● No requirement for Orgill to stock what CNRG wants to sell
● No requirement for CNRG to sell only what Orgill stocks
● No markets are off limits for CNRG expansion or for Orgill adding new 

customers

Focus is on collaboration to make both businesses better



Total CNRG Purchases
By Vendor Type

Orgill 
42.9%

Orgill 
Bill-Through

12.9%

Direct
35.1%

LMC
9.1%

Top 10 Direct Vendors

GREAT SOUTHERN WOOD PRSV

STIHL-ALL DISTRIBUTORS

LMC/CAMERON ASHLEY 

BENJAMIN MOORE PAINT

LMC/BOISE CASCADE BMD

KAWAHARA NURSERIES

BFG SUPPLY

GENERAL ELECTRIC APPLIANCES

LMC/GAIENNIE LUMBER

LMC/WURTH WOOD GROUP





Jim Rivas
PRESIDENT
● 25-year career in home improvement and retail 

management.
● 10 years at The Home Depot during a period of 

significant growth.
● Served as Vice President at Friedman's Home 

improvement, overseeing Operations.
● Oversees the nationwide integrated e-commerce 

program for Orgill and CNRG.
● Drives Orgill’s retail technology 

solutions/advancements.
● Ensures alignment between Tyndale Advisors and 

CNRG with Orgill’s broader organizational 
strategies. 



Marketing Solutions

BRAND STRATEGY MEDIA BUYING

CREATIVE SERVICES DIGITAL MEDIA

Complete, customized 
marketing strategy & services.



Merchandising Team
Team Profile

○ 3 - Project Managers
○ 47 - Merchandisers (2x Last Year)

How We Are Better
○ Great PMs and Leads
○ Professional 
○ Skilled

Feedback
○ Positive from Orgill RDMs
○ Positive from CNRG RVPs
○ Requested by US LBM
○ Requested by McCoys



Business Advisory Solutions

● Mergers & Acquisitions
● Sale of Business
● Risk Management
● Treasury Management
● Strategic Planning
● Operations Improvement
● Waste Management



PoC Solution

Pilot Solution

Retail Technology



Q&A




